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BSB50420

Taking your team’s leadership skills to the next level with FOU ndat|0n
advanced operational and management skills C
: 8 Skills
|
= Effective leadership communication
the e Develop critical thinking for teams

ACC M = Managing priorities & personal development

difference

= Leading diffcult conversations

Specialty
ACCM College’s online program refects .
over 25 years of meeting our employers’ needs. S kl I IS

]
e Noextrafees! Allservicesincluded in the enrolment fee.
e Building and managing strong teams

= Operational and fnancial planning

e Maximum Fexibility - No setfef Bly timludmsahinr e, BIi¢}) rfly

= Managing and leading effective meetings
= Effective workplace/business relationship
< Managing personnel performance

To see enrolment fees for
your region, please click
or scan the QR code

www.accm.edu.au courses@accm.edu.au



/our-college/scope-fees/

I DIPLOMA OF LEADERSHIP AND MANAGEMENT
BSB50420

COURSE DESCRIPTION:

The BSB50420 Diploma of Leadership and Management delivers a broad spectrum of
Leadership and Management learning to help your staff develop their existing skills and
prepare for a higher management role. Your staff will learn effective team management,
quality operational planning techniques and effective people performance management.

SUBJECT DURATION
(WEELS)
Lead and Make Good Business Lead communication in the workplace BSBXCM501 8
Decisions Develop critical thinking in otherss BSBCRT511
%XL0G DQ ( HFILYH DQG Lead and manage efective workplace BSBLDR523 12
ORILYDWHG 7HDP relationships
Manage team efectiveness BSBTWK502
Develop and use emotional intelligence BSBPEF502
Communicate with infuence BSBCMM511
ODQDJLQJ IRV ZPSURYHG Manage people performance BSBLDR522 6
3HUIRUPDQFH Lead difFcult conversations BSBCMM412
$GYDQFHG 2SHUDWLRQD0 DQG Manage business operational plans BSBOPS502 11
Financial Planning
Manage Personal and Manage personal and professional BSBPEF501 6
3URIHVVLRQDO *HYHORSPHQW development BSBPEF402
Develop personal work priorities BSBPEF401
Manage personal health and wellbeing
Manage and Chair Manage meetings BSBTWK503 5

( HRILYH OHHWLQJV

If you would like to discuss additional electives, please contact us.
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